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A word from our Board President… 
 

 
Fifty years ago, the Village of Progress was 

launched. Its mission was to provide  

opportunities to Ogle County residents with 

developmental disabilities. A lot has changed 

in those five decades.  

 The Village began in an old 1,500 square 

foot shoe store in Mount Morris. At present, it 

owns a 28,000 square foot facility. 

 The Village started by serving 4 adults in its training center 

and 2 children with disabilities in its day care. Currently, it 

serves over 90 men and women from all corners of Ogle 

County.  

 In its first year the Village had 6 full time and 4 part time  

employees. Today, we have a dedicated and talented staff of 

45 full time and another 30 part time employees.  

 The annual budget has grown from $120,000 to over 

$3,000,000. 

 

Looking back at the Village’s early years shows an active in-

volvement in the Explorer’s Club (a version of Boy Scouts de-

signed for people with disabilities), including marching in local 

parades proudly displaying their uniforms.  

Today, the options available to our men and women are so di-

verse. Biking Club, Trips to the Byron Library, Walking Club, 

Crafting with residents at the Oregon Nursing Home, Therapeutic 

Horseback riding, Music Therapy, Special Olympics Track & 

Field events, Special Olympics bowling, to name just a few. 

In addition, the Village has come a long way in its offering of 

work opportunities. Since its inception, the Village has believed 

that work isn’t an end in itself, but a means. It’s a means of fos-

tering a sense of worth and accomplishment. Over the years the 

Village has experimented with a broad number of work experi-

ences.  

Today, the Village not only offers several opportunities inside its 

facility, but a number of opportunities in the community as well. 

These include the Village Cleaning Service, The Village Bakery, 

and part time work through private businesses.   

Yes, a lot has changed about the Village in the past fifty years. 

But its founding values endure. A dedication to providing a place 

of trust; affirming each person’s self-worth; letting them feel that 

they are valued for who they are.  

May the same be said of the Village in another fifty years! 
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Celebrating 50 years of service to those of Ogle County who have a disability. 

  

Thank you to:  FN Smith Corporation and KSB Partner in Health   

 who contributed money specifically for this report. 

 



 

The charts below reflect two of the pillars of the Village of Progress – creating meaningful work experi-

ences and providing interactive social opportunities.  
 

Throughout its 50 year history, the Village has always believed that the opportunity to work is a means 

of promoting self-worth.  It’s as true with the people we serve as it is for everyone else. What we do 

for a living is often seen as an extension of who we are. 
 

At the Village, we continually strive to offer a diverse array of work for men and women of all abilities. 

Our in-house assembly and production work has always been a mainstay of our mission. This year, 

we’ve not only streamlined and expanded our assembly capabilities for our major clients, but we have 

also partnered with Etnyre Company to produce kits that can be used by Etnyre’s customers to per-

form on-site repairs of their equipment.  
 

Our Village Cleaning Service – established 44 years ago to create more community employment offer-

ings – has expanded considerably in the past few years. The Village Cleaning Service now has a total of 

37 full-time and part-time employees, 

including over 10 men and women with 

disabilities. Together they serve 45 cli-

ents across two counties. 
 

The Village Bakery has now completed 

its second year of operation and contin-

ues to grow in sales and popularity. 

Most important, it has helped many 

people with disabilities gain confidence 

while working directly with the public in 

a retail setting.  
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The Village at Work in the Community

 

 

During Bob’s 38 years of leadership, the Village expanded 

from 6,000 square feet to its current size of more than 25,000 

square feet. In 1990, Bob worked with John Herrmann and Bob 

Moehle to start the Village of Progress Foundation. A few 

years later, the Foundation purchased a 58,000-square-foot 

warehouse that has been rented to area businesses, resulting 

in income to the Foundation. Bob believed in the power of  

industry and was never afraid to explore new opportunities to 

generate business for the workshop. Many of Bob’s programs 

and traditions are still active after 50 years. 

 

 

From the Village’s beginning, John Herrmann provided  

valuable business and manufacturing guidance. John was  

instrumental in convincing Caron International to co-sign a 

$40,000 loan to build the Village’s current facility. In 1972, 

John traveled to Springfield to receive the Francis J. Gerty 

Award for excellence in community-based mental health care. 

John served on the Village’s Board of Directors for 30 years 

and on the Foundation’s Board for nine years. He remained  

actively committed to serving adults with disabilities until his 

death in 2000. 

 

 

While the Village has undergone tremendous change over the 

past 50 years, its core values have endured and can be found 

in its current values statement: “We believe all  

people should be treated with respect regardless of  

intellectual or physical abilities. We believe that  

Interaction with the community, even one person at a time, has 

value in changing perceptions about those with  

developmental disabilities. The Village does this by seeking out 

entrepreneurial opportunities over government funding.” 

 

 

In recognition of the contributions made by Bob and John to 

The Village of Progress - The former Caron International 

building and current Foundation warehouse was named The 

John Herrmann Complex in 1997 

 The Village of Progress’ primary facility was named  

The Bob Glaser Training Center in 2019  



 

 

 

On November 5, 1968, Ogle County citizens passed the 708  

Mental Health Referendum, creating funding to assist in  

mental health and developmental disabilities services. In its 

first year the referendum collected $35,000. 

 

 

In April 1969, Bob Glaser was hired to help establish the  

Village of Progress, Inc. On September 6, 1969, the Village  

officially opened its doors in Mount Morris. Two projects were 

immediately initiated: a day care center and a sheltered  

workshop. The workshop’s first contract was with the local 

textile manufacturer, Caron International. This was the start 

of not just a corporate relationship, but a personal friendship 

between Bob and Caron’s Operating Manager, John Herrmann. 

 

 

As the Village began to outgrow its surroundings in Mt. Morris, 

Caron International donated more than 5,000 square feet of 

their facility in Oregon for the Village’s production work. Six 

months later, Caron International followed up on this  

unprecedented show of support by donating two acres of their 

land in Oregon for the Village to construct a building  

dedicated to serving adults with disabilities. 

 

 

 

 

While our in-house work offers  

opportunities primarily for those 

who meet the state’s stringent  

definition for a developmental  

disability, the Cleaning Service and 

Bakery hire many individuals who 

face intellectual challenges that 

might not reach the state’s  

threshold. In this way, we can offer a 

variety of opportunities for all adults 

with developmental disabilities.  

 

The second pillar of the Village’s mission is to challenge the men and women we serve to grow in 

their social abilities and life skills. The Bike Club is one example. It has provided tremendous oppor-

tunities for our men and women to interact with volunteers from the community while getting in a 

little exercise and fresh air. Music Therapy also helps build interactive and communicative skills, 

while helping to make music. 
 

Special Olympics is another shining example. It has long been a vital part of the Village’s social and 

recreational offerings. Whether its soft ball throws, running events, basketball skills, or bowling, sev-

eral dozen of our men and women learn teamwork, camaraderie, and the thrill of healthy competi-

tion. 
 

In all these ways, and many more, the Village continues its legacy of bringing the Village to the  

community and the community to the Village.  

 

Contributions
5% Contracts

17%

Bakery
15%

Cleaning 
Service

28%

State
24%

Ogle 708
12%

FY 19 TOTAL INCOME $3,072,000

Bakery 
17%

Cleaning 
Service

25%

Administr
ation
11%

Buildings 
& 

Transport.
13%

Direct Care Staff
28% Attendee 

Wages
7%

FY 19 TOTAL EXPENSES $3,118,000



 

 

1965 

Elementary & Secondary Education Act  

Federal law providing state and federal money to 

create programs for children with disabilities. 

Blackhawk Assoc. for the  

Mentally Retarded 

Parents group forms to explore ways to 

improves the  lives of  Ogle County  

children and adults with disabilities.  

1968 

708 Initiative Passes in  

Ogle County 

County passes tax levy funding coun-

ty-based programs that help people 

with disabilities and mental illness. 

1969 

Village of Progress Opens

Mount Morris - based nonprofit to 

provide training to adults and day 

care to children with disabilities.

Education of the Handicapped Act 

Federal law  giving funds to train 

special education teachers and create 

special education classrooms.

Section 504 of Rehabilitation Act 

Becomes illegal for public schools to discriminate 

against children with disabilities..  

Yellow Bird Opens 

A store for selling VOP items and for Senior 

Citizens. Later became the Rock River  

Senior Center.  

Rolling Hills Progress Center  Launches 

Based on strong demand, VOP helped  

establish another day service program in 

 Carroll County.  

VOP Creates Village Cleaning Service 

Began in 1975 with six contracts and 

$3,000 annual income. Currently  

43 contracts and $880,000 annual income. 

Timothy W v Rochester Schools

Supreme Court rules that public schools cannot reject 

students because their disability may be 
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Village of Progress Opens 

based nonprofit to 

provide training to adults and day 

care to children with disabilities..  

Education of the Handicapped Act  

Federal law  giving funds to train  

special education teachers and create 

special education classrooms.. 

1971 1972 

VOP Moves to Current Site 

Caron International donates 

land for new location. Building 

completed in 1971. 

VOP Daycare Discontinued 

Children able to start attending local special 

education classes in public schools. 

PARC v Pennsylvania 

Supreme Court rules that all children 

with disabilities are entitled to a Free,  

Appropriate Public Education.  

Timothy W v Rochester Schools 

Supreme Court rules that public schools cannot reject 

students because their disability may be “too severe.”  

VOP Expands 

New addition created for  

administrative offices, freeing up more 

space for serving those with disabilities.. 

Village Bakery Opens 

Unique venture to provide integrated 

and competitive employment  

opportunities to adults with  

disabilities.  

1989 2003 2017 

VOP Foundation  

Established. 

VOP Foundation  

Purchased the John 

Herrmann Complex. 


